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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Chevak

Project Title: 

Chevak - Loader

State Funding Requested: $ 250,000 House District: 39 - T
One-Time Need

Brief Project Description:
In the recently completed community master plan, some projects identified require a loader.  Having a
loader will make the community become more self-sustainable.

Funding Plan: 
Total Cost of Project:  $250,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
Some projects that were identified in the recently completed community master plan include: renovation of the old school
facility, re-cap the dirt roads, fix the drains, make new roads, and to make Chevak a postal hub for the surrounding villages. 
To make some of the projects easier, they need a loader.  They currently have an old bulldozer and a dump truck that are in
good working order.  Having the loader would help the community become more self-sustainable.

Acquiring a loader will help the community to:

- Fix their roads especially after spring melt and fall rain storms.  They have a few barge loads of gravel waiting to re-cap the
roads, but are unable to because a loader is needed.

- Fix erosion problems.  The bluff is being eroded by the river, causing a few houses and a grocery store with a gas station
to be too close to the edge of the bluffs.

- Restore a road that has been destroyed by erosion.  The road is the back bone from the river to the community for
unloading material brought in by the barges.

- Clear the roads of drifts in the winter.  The Clinic needs roads to transport medivac patients to the airport.  The Chevak
Police Department needs roads to transport prisoners to the airport and also to pick up the State Troopers.

- The Post Office uses the roads to and from the airport.

- Airline agents needs to roads to pick up by-pass mail and deliver them to the post office and local stores.
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The loader would also be used to clean the trash around the dump.  Using a bulldozer alone does not really clean the dump.
 Having a loader with a bucket would make the dump much cleaner and safer for the community members to use.

Project Timeline:
The community would purchase the loader as soon as possible after approval of the appropriation and the grant to the city.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Chevak

Grant Recipient Contact Information:
Contact Name:  Ulric Ulroan
Phone Number:  858-7128
Address:  PO Box 136, Chevak, AK 99563
Email:  cityofchevak@yahoo.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No

For use by Co-chair Staff Only:

Page 2

Contact Name: Denise Liccioli
Contact Number: 465-3880

4:58 PM 4/29/2008






